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Cohort1

This is our first bootcamp within
Retrofit and we have selected a
cross section of participants from
the CEO (with vast experience of
retrofit work) to senior managers
and quantity surveyors (with lots of
experience), all the way through to
business admin and middle level
staff who have very little to no
experience of both Construction or
Retrofit. This intention of this was
to gather as much feedback from

the group as possible to allow to
shape the development of future
courses. The NOCN Level 2
Understanding Domestic Retrofit is
being used to deliver this bootcamp
with a nationally recognised
qualification, which again is the first
time this has been delivered through
ourselves at RE:geon Training.

e Classroom hours 63
e Total GLH 63

e Study
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Cohort 2

This bootcamp is for both the
apprentices and staff of RE:GEN.
Despite being incredibly successful,
RE:GEN as a business face many
challenges when it comes to
remaining competitive within the
retrofit tendering and delivery area of
the business due to the requirement
under the PAS 2035 and PAS2030/19
standards. The provision of this
training will significantly support
their future success not only in
upskilling their staff in the

Study

requirements of retrofit and the PAS
standards but also in remaining
competitive within the marketplace.
This bootcamp leads on from Cohort 1,
with the NOCN Level2 qualification
now taken out and a workbook
added. It includes content changes
based on the feedback provided and
an analysis of what content was
needed / what wasn’t appropriate.

e Classroom hours 63
e Total GLH 63



What we delivered?

The Feedback
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The
Output

After the 2nd cohort
within the Pilot
completed the
programme, we
went away and
redesigned the
bootcamp based on
the employer
feedback. The
output was the
development of a
Level 2 and 3 non
accredited
programme which
we are working
towards gaining an
accreditation for.
We also have a Level
4 in development.




Client Overview

The Purpose

Understanding Retrofit Pilot with:

(Unemployed, 77 GLH)

Fortify are rapidly expanding Building Integrity
Specialists who deliver on retrofit contracts in
a sub contract capacity for larger prime
contract holders such as RE:GEN Group.
Despite rapid growth due to the plethora of
services they offer, Fortify are experiencing
significant challenges due to the ever
changing retrofit standards and the
subsequent requirements of these standards.

Recruitment and qualification is one of the
main issues currently experienced. Fortify need
assurance on being supplied with high calibre
applicants and as such as looking for:

The main purpose of this bootcamp is to deliver
on Fortify’s immediate need to be supplied
with high calibre applicants specialising in
Retrofit to ensure they meet their growth plans.
As part of our depth conversations and
planning with the senior management team, it
is agreed that key consideration must be given
to ensuring that candidates are provided with
exceptional and in depth training in the below
three areas:

e The WHY behind the Retrofit challenge

e The legal requirements of Retrofit

e The detail surrounding specific roles such as
installers and extractors. As well as the brick
trade, specific to new approaches and
methodologies that Retrofit demands.




NOCN Level 2 Understanding Domestic
Retrofit:

As part of the programme, we developed
and executed a marketing campaign to
recruit the ideal candidates, using social
media platforms, leading job boards and
hosted free Q&A 'Meet the Employer!
webinars. We also engaged with local
colleges and training providers to attract
candidates who had some previous
knowledge of the sector. We created
detailed job descriptions and hosted these
on our Vacancies page for applications to
be made.

What we delivered?

Once sighed up and on programme we
delivered the bootcamp over 77GLH, which
was built up of 56x Classroom hours and
21x Work Placement hours.

Delivery Plan
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8 Started
7 Completed

The Results

5 Offered Jobs

Feedback
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Cohort 4

Understanding Retrofit Pilot with:

(Unemployed, 77 GLH)

Elvet Chartered surveyors are an award
winning consultancy practice within the
construction sector delivering three core
services, which include: Project management,
Cost Management and Building Surveying.

Elvet work in key sectors around the North
East region from public to private housing,
education, commercial, public buildings, and
infrastructure. As a small business with a large
pipeline of work, they are looking for
apprentice building and quantity surveyors as
well as business administrators to strengthen
their operations and fill the skills gaps within
their business.
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Apprentice Apprentice Apprentice
Building Quantity Business
Surveyor Surveyor Admin

Client Overview

The main purpose of this bootcamp is to deliver
on Elvet's need to be supplied with high calibre
applicants. In the past they have struggled to
find the right people using the traditional
methods of recruitment. They also struggled
with the apprenticeship process and finding the
right providers, due to the experience becoming
incredibly time consuming. Our bootcamp must
therefore support Elvet in alleviating these
pressures by recruiting, training and retaining
new talent into the business.

The Purpose
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NOCN Level 2 Understanding Domestic Additionally there is also the

Retrofit: development of presentation skills for
their final presentation and mock

As part of the programme, we developed interview skills for the final interview to

and executed a marketing campaign to promote success.

recruit the ideal candidates, using social

media platforms, leading job boards and

hosted free Q&A 'Meet the Employer!

webinars. We also engaged with local

colleges and training providers to attract

candidates who had some previous

knowledge of the sector. We created

detailed job descriptions and hosted

these on our Vacancies page for

applications to be made.

Once sighed up and on programme we

delivered the bootcamp over 77GLH,

which was built up of 56x Classroom

hours and 21x Work Placement hours.

What we delivered?

The delivery of this Cohort will be made
specific to their needs and in particular
days 8 and 9 have been adjusted to suit
and include an overview of specific
retrofit installer roles and also introduce
them to the role of a quantity surveyor,
the skills required and the breadth of
areas covered within the role.

Delivery Plan
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Cohort 5/6

Understanding Retrofit Pilot with:

ISOLER

(Unemployed, 77 GLH)

Isoler provides a comprehensive range of
building integrity services to the public sector
and the construction industry in the North of
England. They believe heavily in retaining good
employees and pride themselves on being able
to offer opportunities for upskilling and
progression. Isoler are a rapidly expanding
business delivering retrofit contracts as a sub
contractor to larger prime contract holders.
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Apprentice Apprentice Apprentice
Fire Stoppers Joiners Plasterers
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Apprentice Apprentice Apprentice Apprentice
Painters & Quantity Dry Liners Bricklayers
Decorators Surveyor

Whist Isoler are experiencing rapid growth due to
they do have some significant challenges due to
the retrofit standards and the requirements of
these standards. The main purpose of this
bootcamp is therefore to deliver on Isoler's
immediate need to be supplied with high calibre
applicants who are in it for the long haul to
ensure they meet their growth plans. As part of
our depth conversations and planning with the
senior management team, it is agreed that key
consideration must be given to ensuring that
candidates are provided with exceptional and in
depth training in Retrofit.




NOCN Level 2 Understanding Domestic
Retrofit:

As part of the programme, we developed and
executed a marketing campaign to recruit the
ideal candidates, using social media
platforms, leading job boards and hosted free
Q&A 'Meet the Employer' webinars. We also
engaged with local colleges and training
providers to attract candidates who had some
previous knowledge of the sector. We created
detailed job descriptions and hosted these on
our Vacancies page for applications to be
made. We had a fantastic response to the
vacancies and sighed up 19 learners. We split
them into 2 cohorts and delivered the
bootcamp over 77GLH, built up of 56x
Classroom hours and 21x Work Placement.

Cohort5s

Study




Cohort 6
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As the programme rolled out
w&&&gg we identified that 5 learners
from each cohort weren’t
suitable for the level of the
qualification. They weren't
1 0 Sta rted ready to be put into a work
placement with the employer,
so to support them in their
7 Completed ownh journey, we sighposted
them to a lower level
programme with another

5 Offered Jobs provider and merged the 2

cohorts together.

The Results
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Cohort 7/9
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Understanding Retrofit Pilot, for
the Managers

Overview

« rafigfunds
from multiple businesses across
the North East signed up to our

Pilot split across the Managers &
Advisors programmes including:

gentoo
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The Purpose
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This bootcamp has been designed
for people working within both the
Retrofit and Construction sector as
either managers, senior managers,
building and quantity surveyors, or
business owners. Participants will
develop a strong and deep
understanding of what domestic
retrofit is, how it will affect their
business, what roles and
responsibilities are required as well
as the opportunities Net Zero
presents and how to go about

working in and being supported
by funding within UK domestic
retrofit. This bootcamp will
feature a wide selection of
retrofit specialists from up and
down the country, which will
bring a wealth of experience into
a particularly inexperienced and
unknowledgeable sector who are
being invited in to present some
honest real-world day to day
experiences from the sector.




What we delivered?

The Results

(See page 26 for more on Cohort 8)

Units:

* Climate Change
* Climate change into action
* The Globaj Agreement
* UK actions Past and Present
* PAS 2030/35 Detailed - Guest
Speakers
* PAS Accreditation Process
* PAS Funding
. Building Regulations
* Trustmark Accreditation
* Retrofit Assessor
* Sap Reports
* Uvalye requirements
* Thermal Photography
* Retrofit Advisor
* Retrofit Designer g Coordinator
* Carbon Measurement
* Carbon reduction
* Carbon reduction plan
* Retrofit action plan
* Therma] photography
* Air permeability testing




The
Feedback

This bootcamp was
delivered with great
success and
fantastic feedback
was received.
However we still
want to improve this
and provide more
value back to the
delegates.
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Overview

The Purpose

Cohort 8
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Understanding Retrofit Pilot, for
the Advisors

ol viglundls
from multiple businesses across
the North East signed up to our

Pilot split across the Managers &
Advisors programmes including:

gentoo
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This bootcamp is intended for
non-installers and non-managers
within the retrofit sector. Instead,
anyone and everyone who sits
outside of these roles. Examples
of roles include: Customer Service
Staff, Sales Teams, Project
Management teams, Strategy, Bid
Writers, Marketing Departments,
HR and Business Administration.
This bootcamp is designhed to

widen the participant's knowledge
over the entire, end-to-end Retrofit
process. As part of the syllabus we
have arranged for a site visit to
what is deemed a complicated
'deep' Retrofit project to enable
participants to see in real terms the
works being carried out and gain
true insight into some of the issues
and complexities associated to
broaden their understanding.
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What we delivered?
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The Results
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"7 Enhanced Roles

Units:

Climate Change
Climate change into action
The Globa| Agreement
UK actions Past ang Present
PAS 2030/35 Detailed - Guest
Speakers
PAS Accreditation Process
PAS Funding
Building Regulations
Trustmark Accreditation
Retrofit Assessor
Sap Reports
U value requirements
Thermal Photography
Retrofit Advisor
Retrofit Designer g Coordinator
Carbon Measurement
Carbon reduction
Carbon reduction plan
Retrofit action plan




Feedback
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